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Project Description 

 
Project Management works to assist 
with the refurbishment work to 
upgrade the existing accident and 
emergency unit at the National Referral 
Hospital 
 
Kramer Ausenco 

 Undertake periodic inspections 
throughout the construction to 
ascertain compliance with the 
design/specification intent and 
ensure the works are consistent 
with internationally accepted 
engineering standards and practices 

 Issue necessary site instructions to 
the Contractor, as required from 
time to time for the smooth 

execution of the works, provided 
that no instruction that could have 
financial consequences or could 
entail extension of time limits will 
be issued without the approval of 
the Client 

 Instruct the Contractor to carry out 
such tests as required by the 
Specifications, and as may be 
considered necessary, including also 
the supervision and verification of 
these tests 

 
Total Floor Area 
596 sqm 
 
Project Role 

 Civil Engineers 

Project Title 
Construction Management for A & E, 
National Refurbishment  

Location 
Central Hospital, Solomon Islands  

Client 
Ministry of Health and Medical 
Services  

Project Type 

Health  

Year Completed 
2010 


