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Project Description 

 
Kramer Ausenco was responsible for: 

1. The planning of the 
rejuvenation an existing Nauru 
Warehouse Facility into a new 
police training and primary 
operations facility; 

2. The planning of rejuvenation 
of a small subsidiary police 
station; 

3. The tendering of a 
construction contract for these 
works; 

4. Project managing the 
construction of these works;  

5. Preparing maintenance 
schedule for the rejuvenated 
buildings; and 

6. Managing the defects liability 
period for the building works. 

7. To contribute to improved 
sustainability and growth of 
Nauru Policing capability. 

8. To establish the foundation for 
the infrastructure necessary to 
maintain accomplished 
Policing to the Republic Of 
Nauru 

 
 

Project Role 
 

 Structural Engineers 

 Civil Engineers 

 

Project Title 
PM Services for Police & HQ Station 
AFP (Nauru) 

Location 
Nauru  

Client 
Australian Federal Police  

Project Type 

Police Headquarters  

Year Completed 
2011 


